
 

 

 
Los Lunas Schools Board of Education 

Regular Meeting 
June 16, 2020 

 
 

1. CALL TO ORDER 

Board President Bryan Smith called the Board Meeting to order at 6:04 pm. He announced that board 
members would be participating remotely via Zoom, He welcomed those participating via Zoom and 
those watching the board meeting during live streaming. Mr. Smith said that the link to the meeting was 
on the District Web Page under Board of Education. He added that the streaming would run through the 
end of the meeting. When the Board was on break, or in closed executive session, the screen would fade 
to black and the sound would be muted. In addition, should the audio be disrupted, the meeting would be 
paused until it was re-established. Mr. Smith then announced that the following individuals were 
participating via Zoom: 
 
Note: There were intermittent outages in auditory system due to an outage with the platform. 

Board Members Present:  Bryan C. Smith, President 
Eloy G. Giron, Vice President 
Steven R. Otero, Secretary  
Frank A. Otero, Member 
P. David Vickers, Member 

 
Administrators Present: Walter G. Gibson, Acting Superintendent 

Brian Baca, Deputy Superintendent 
Claire Cieremans, Chief Finance Officer 
Susan D. Chavez, Assistant Superintendent 

 
Others Present: Andy Sanchez, Esq. Himes Petrarca & Fester 
 Ed Street, Principal, REDW  

Ali Wagner, Analyst, REDW 
Anna Padilla, Valencia County News Bulletin 
Margo Rivera, NEA-LL 
Three (3) Additional individuals participated via Zoom 
A range of approximately 90 -121 individuals listened in via streaming. 

 
2. ANNOUNCEMENT OF MEETING 

 
Acting Superintendent Walter Gibson reported the meeting had been announced in accordance 

with the Open Meetings Resolution, and was a legally constituted meeting of the Los Lunas 

Schools Board of Education. 



 

 

 

3. PLEDGE OF ALLEGIANCE 
 

Board Member P. David Vickers led the audience in the Pledge. 
 
4. APPROVAL OF AGENDA 

 
 

Mr. Smith asked if there were any changes or deletions to the agenda. Mr. Gibson said there were 

no changes or deletions to the agenda. Mr. Smith then called for a motion. 

 
Mr. S. Otero moved and Mr. Giron seconded to approve the agenda as submitted by Mr. 

Gibson.  There being no further discussion, Mr. Smith called for a roll call vote with the 

following results: Steven R. Otero - yes; P. David Vickers – yes; Frank A. Otero–yes; Eloy 

G. Giron – yes; and Bryan C. Smith –yes. Motion passed – 5:0. 
 

5. APPROVAL OF CONSENT ITEMS 
 
 

Mr. S. Otero moved, and Mr. F. Otero seconded, to consent all of the action items on the 

consent agenda with the following exceptions: Item #8. C. i. d, j, and k.   FINANCE 

COMMITTEE ITEMS:  Contract Renewal Recommendations for 2020-2021; d. Window 

Cleaning Services; j. District Cellular Phone Services; and k. Financial Advisory Services. 
 

Mr. Smith announced for the benefit of the audience, that consent items were the action items on 

the agenda presented by the Superintendent and her staff for approval. The action items had been 

reviewed by the board members individually. If no discussion had been asked regarding the items 

by any of the board members, the items were submitted for approval with one motion/vote. 

There being no discussion, Mr. Smith called for a roll call vote with the following results: Steven R. Otero - 
yes; P. David Vickers – yes; Frank A. Otero – yes; Eloy G. Giron – yes; and Bryan C. Smith – yes. Motion 
passed - 5:0. 
 

6. APPROVAL OF MINUTES:  May 26, 2020 Regular Meeting (Approved by 
Consent) 

 
7. ACTING SUPERINTENDENT’S REPORT 

 
A. Update:  Planning for the Opening of School, 2020-21 

 
Mr. Gibson said he had a couple brief reports to give.  The first one was an update of their 

planning for the opening of school.  He said that at about 5:00 that afternoon, Joe Gillia n 



 

 

from NMSBA sent him a copy of the PED’s six-page, Re-Entry Task Force Report 

developed by Secretary Stewart and the School Re-Entry Task Force he had formed. 

 
Mr. Gibson said he had read the report once, and that it gave their recommendations for 

strategies for reopening.  He added that, of course, all of them were somewhat dependent on 

how they reopened.  Did they reopen with a limited number of students in school?  Did they 

reopen with alternate day schooling, alternate week schooling, or did they open remotely? 

7.  ACTING SUPERINTENDENT’S REPORT (Continued) 
 

 
A.  Update:  Planning for the Opening of School, 2020-21 (Continued) 

 
Mr. Gibson said he was pleased that the issues that they had been talking about were very 

much the same issues that were included in the report from the Secretary's Advisory 

Committee.  He added that they had looked at issues of curriculum and instruction and how 

they could most effectively match what they were doing remotely with what might happen 

in the schools.  How could they connect with students electronically, both in the school and 

remotely? And, more important than anything, how could they know where kids were when 

they came back to school?  How would they develop an assessment that they could use at 

the beginning of the year to know what the gap in learning had meant to their students?  And, 

obviously, that would be varied across our students and their schools. 

  
Mr. Gibson stated that he wanted to let them know they were receiving $1.5 million from 

the federal government as part of the CARES Act.  He and the Cabinet submitted a 

preliminary plan to the Secretary.  All of the money needed to be used for eliminating, or at 

least ameliorating, the effects of the pandemic.  Their proposal would eventually come to 

the Board once the State had approved it. 

 
They proposed spending about half of that money for the kinds of things that they would 

need to prepare the schools and to open the schools – i.e. cleaning the schools, transportation 

system, PPE, masks - all of those kinds of things that were a result of the pandemic.  Mr. 

Gibson said that as they started thinking about things, the Board could imagine the myriad 

of issues they had to consider.  How do they feed students?  Do they feed them in the 

cafeteria?  Do they feed them in their classroom?  How would the food be prepared?  How 

do they make sure that when food does go to kids in the classroom or in the cafeteria, that 

it's been protected from any kind of infection?  How do they transport students?  They did 



 

 

not have guidelines yet other than general ones about how our bus system should run, 

whether they could transport all of the kids in our normal routes or if they had to transport 

half the kids, and whether they have to be separated by six feet.  Half of the CARES money 

was going to be used for all of those things. 

 
7.  ACTING SUPERINTENDENT’S REPORT (Continued) 

 
 
A.  Update:  Planning for the Opening of School, 2020-21 (Continued) 

 
Mr. Gibson said they proposed the other half would be used for technology and 

instruction-related items that would allow them to enhance their remote learning capability, 

as well as, their learning capability with students in the schools, depending, again, on how 

many students there were, how often they came to school, how long their school day was; 

all of those kinds of variables. 

 

Mr. Gibson said he was pleased that their planning, their proposal for spending the CARES 

money, aligned very much with what the State had suggested they should be thinking about 

doing.  They were well under way.  He added that they would reporting back to the Board 

periodically as they knew more about how schools were going to reopen. 

 
Mr. Gibson stated that they would probably not know the final details of what the Governor 

and the Secretary were going to allow until some point in early August.  The PED had 

re-established the Extended Learning Time (ELT), and we were an ELT District.  We were 

tentatively scheduled to have students return on August 10th and would have four days of 

staff development prior to that.  That date, obviously, was dependent on a whole number of 

variables, but as of now, the start date was August 10th. 

 
Mr. Gibson said he'd be more than happy to listen to comments from the Board; including 

suggestions on things that they could do, issues that he might not have mentioned.  Perhaps 

he could then tell them they’d already discussed them, but this was obviously number one 

on their list of things to do this summer -   to plan for the reopening of school. 

 
7.  ACTING SUPERINTENDENT’S REPORT (Continued) 

 
 
A. Update:  Planning for the Opening of School, 2020-21  (Continued) 



 

 

 

Mr. S. Otero said he had a question for Mr. Gibson in reference to possibly having to install 

any type of Plexiglas for the secretary’s desk, or the receptionist’s desk, or what the plans 

were for those receiving people continuously that were going to have more contact with 

them. He said he knew there was an issue with Plexiglas out there.  He didn’t know if they 

had come across any issues with that yet. 

 
Mr. Gibson said he had only received the guidelines from the State at 5:00 that evening, and 

only read through it once.  He added there were lots of particular guidelines.  He hadn’t seen 

anything about separating receptionists or secretaries or entries at school by Plexiglas.  He 

added that it might very well be there.  If it was, he would email them and tell them what 

those guidelines were. 

 

Mr. S. Otero said he had another question.  He wanted to know if they were  actively 

involving the head nurse or whoever was in charge of the nurse to get her input and 

everything else on it. Mr. Gibson stated that she would be involved in the task on student 

safety and reopening the schools following PPE guidelines. 

 

Mr. S. Otero asked if there was a shortage of face masks for kids, and were they looking for 

face masks.  Mr. Gibson stated that they had orders in for face masks for staff and for 

students.  He said they also had orders in for hand sanitizers. He then asked for confirmation 

from Mr. Brian Baca that he had just been given ten 5-gallon containers of sanitizer. 

 
Mr. Baca confirmed that they had worked with the Valencia County Fire Department and 

they had been given fifty gallons of hand sanitizer for the coaches.  He added that they had 

ordered 2000 masks, and were stocking up on them. 

 
7.  ACTING SUPERINTENDENT’S REPORT (Continued) 

 
 
A. Update:  Planning for the Opening of School, 2020-21  (Continued) 

 

Mr. Gibson and Mr. Baca indicated that there had not been a firm decision on the 

requirements yet, but they would have more than enough on hand.   Mr. S. Otero stated that 

he felt the District was ahead of the game.  When they were shut down, the District was on 

top of the game. 



 

 

 
Mr. S. Otero stated he felt they were probably ahead of the game just like they were when 

school shut down with remote learning with their kids.  He said he thought  our district was 

probably on top of the game for that, and hopefully everything's going to continue working 

for them.  Mr. Gibson thanked Mr. S. Otero for his comments.  He added that they were 

trying to stay on top of the game and make sure that they had everything taken care of.  Mr. 

S. Otero added that he thought Mr. Gibson had given an excellent report. 

 

Mr. S. Otero interjected that he had gotten a  text from his wife.  She was watching in the 

other room, and said the audio was really bad.  He didn’t know if anyone else had gotten 

that information?  He added that it was really breaking up. He didn't know if there was 

anything that's from their end. 

 

A brief discussion ensued between the President, the Superintendent and the Executive 

Assistant regarding  the issues.  The board members were told there were some network 

issues and they were working on it.  Further discussion ensued on the amount of time it 

might take, whether a break was needed, or if they could continue, and hopefully it would 

be done before they came out of closed session. 

 
Mr. Smith asked if the $1.5 million was based on enrollment.  Mr. Gibson said it was based 

on district size.  He added that it was actually slightly more than $1.5 million, but they had 

also included two private schools in the immediate area.  When that amount of money was 

taken away that they were getting, it would be $1.5 million for the district. 

 
 
7.  ACTING SUPERINTENDENT’S REPORT (Continued) 

 
 
A. Update:  Planning for the Opening of School, 2020-21  (Continued) 

 

Mr. Vickers said he just wanted to state that he really thought  it was very desirable to start 

school as close to on time as possible in person.  There were safety issues for a lot of kids 

being isolated in their homes, not in a public setting, for this long a period of time.  He said 

he thought they  really needed to be there and have those students in the schools because 

sometimes the school was their last resort as far as safety and reporting abuse and stuff like 

that.  Mr. Gibson said that would definitely be their preference, but safely. 



 

 

 

Mr. Vickers said that he had skimmed over the seven-page document and it's pretty 

thorough.  There were so many factors that you go in there, you have 20 teachers that they 

were ready to teach but 10 of them were high risk.  There's all kinds of precautions they had 

to take.  It was going to take a lot of time.  It was a big undertaking, but he was sure they 

would do fine with it. Mr. Gibson thanked him and agreed they had to dissect the entire 

document. 

  

Mr. Giron thanked Mr. Gibson for the presentation, and said he wanted to thank him and his 

Cabinet for what they were doing with it.  Mr. Giron said that Mr. Gibson had   mentioned 

the money, the date, and he was sure they would have some more follow-up meetings.  He 

asked what target dates they had that the Board needed to be aware of that they had 

benchmarked, say the communications, the buses, and did they have any of those dates that 

they needed to hit? 

Mr. Gibson said the didn’t think they had specific dates yet.  They had been sitting in on a 

meeting with the Secretary every Thursday morning at 9:00 am.  The meetings were getting 

more and more brief, and they had been expecting the report to come to them.  He wanted 

to get the report out to the Cabinet and to the staff and begin planning. 

 

Mr. Smith announced that they had lost Central Office’s connection to the Internet and the Zoom meeting.  

He explained the Tech Guru was on his way to Central Office to assist. Mr. Smith said he believed in them 

and felt they would get the system back up and running as soon as possible.  If need be they were working 

on alternative plans to reconnect.  He thanked everyone for their patience and said that once it was re-

established they would continue 

 

Note:   The internet and audio was intermittent for over 15 – 20 minutes.   – ksw 

 

 

Mr. Smith assured that the connection was re-established and turned it over to Mr. Gibson to continue his 

report. 

 
7.  ACTING SUPERINTENDENT’S REPORT (Continued) 
 

B. Update: Peralta Elementary School Construction Project 
  



 

 

Mr. Gibson said he was going to give Reader’s Digest Condensed Version in case they had 

technology issues again.  He said the Board knew that were in the que with the Public 

Schools Capital Outlay Committee (PSCOC) for the rebuild of Peralta Elementary.  At this 

point they had finished the Ed Specs.  They'd been reviewed by the principal and the staff at 

Peralta.  The Feasibility Study, which was the study of what they could do on that site to use 

it as a rebuild because the school would be totally rebuilt, had been completed.  It was still 

in draft form and would be presented to the Public Schools Finance Authority (PSFA) staff 

and our staff very soon. 

 
Mr. Gibson said they were scheduled for a July presentation to the Public School Capital 

Outlay Committee (PSCOC).  It was a 30-minute presentation.  They wanted a ten-minute 

presentation, fifteen minutes for questions, and five minutes for follow up.  Their team 

would include the Superintendent, one or two school board members, the District Financial 

and Facilities Directors, our District Bond Adviser, and a Design Professional. 

 
7.  ACTING SUPERINTENDENT’S REPORT (Continued) 
 

B. Update: Peralta Elementary School Construction Project (Continued) 
  

During that time they would review the District's history with construction projects finished 

on time and within budget, and that, of course, had been excellent.  They would  completely 

describe the project.  They would give the District’s financial summary.  In this case the 

funding was 76 cents from the State to 24 cents from the District.  Then there would time 

for discussion with the staff from PSCOC.   He would recommend that they had a board 

work session later this month or early next month in preparation for that presentation to 

PSCOC.  It had been approved preliminarily by PSCOC.  The major thing they needed to 

talk about was locating an Early Childhood Center on that site.  The District had proposed  

(prior to his arrival)  an Early Childhood Center on the east side of the river at Peralta and 

one on the west side at Raymond Gabaldon. 

 
Mr. S. Otero asked if they had a design team on staff for it yet or did that come after the fact.  

Mr. Gibson said would come after approval was given. 

 
Mr. Gibson was thanked for his reports. 
 

8. FINANCE COMMITTEE ITEMS  
(Meeting held June 9, 2020) 



 

 

 

A. Approval of Reports for May 

i. Schedule of Checks Written (Approved by Consent) 

ii. Cash on Hand (Approved by Consent) 

iii. Investments on Hand (Approved by Consent) 

iv. Monthly Budget Reports (Approved by Consent) 

v. Revenue (Approved by Consent) 
 

8. FINANCE COMMITTEE ITEMS (Meeting held June 9, 2020)  (Continued) 
 

B. Approval of Purchases  

i. SHI for District Wide MS Licenses for Students & Staff Technology –  31600  
-Three Mill  (Approved by Consent) 
 

ii. CES c/o Southwest Training Systems for Food Safety & Sanitation Program 
for Student Nutrition for 2020-21 SY  21000  – Student Nutrition (Approved 
by Consent) 

 

iii. NWEA for 2020-21 CLSD Grant Funded Literacy Assessment  for 
Curriculum 24194   -   CLSD Grant
 (Approved by Consent) 

 
C.  Approval of General Contracts 

i. Contract Renewal Recommendations for 2020-2021 

a. Asphalt Improvements and Repairs  (Approved by Consent) 
 
b. Bulk Fuel (Approved by Consent) 
 
c.  Legal Services (Approved by Consent) 

d.  Window Cleaning Services  

Mr. S. Otero said he didn’t really have an issue with it.  He just wanted to, for the   

benefit of the public, to know and express out there what the window cleaning 

services were.  He said he was sure they were for the high school because of the high 

levels and, of course, that had to be done by professionals.  He just wanted the public 

to know about where, in fact, they were using window cleaning services.  He 

understood it was to the high school only.  He asked if somebody could give them a 

report on the OSHA requirements and so on and so forth. 

 



 

 

Mr. Gibson explained that the service was being used for three sites that had second 

stories and required scaffolding to clean the windows.  The three sites were Los 

Lunas High School, Sundance Elementary, and the Performing Arts Center (PAC) 

at Valencia High School.   Mr. S. Otero thanked him for the information and added 

that was all he wanted to know. 

 
 
8. FINANCE COMMITTEE ITEMS (Continued) 
 

C. Approval of General Contracts  (Continued) 

i.   Contract Renewal Recommendations for 2020-2021 

d.  Window Cleaning Services   (Continued) 

 
 

Mr. S. Otero moved, and Mr. Vickers seconded to approve Item #8 C. i. d.  

FINANCE COMMITTEE ITEMS - Approval of General Contracts - Contract 

Renewal Recommendations for 2020-21 - Window Cleaning Services  as 

submitted by Mr. Gibson and his staff.  There being no further discussion, Mr. 

Smith called for a roll call vote with the following results: Steven R. Otero - yes 

; P. David Vickers – yes ; Frank A. Otero– yes ; Eloy G. Giron – yes; and Bryan 

C. Smith – yes. Motion passed - 5:0. 

 

e. Ancillary Staffing Services (Approved by Consent) 

f. Student Mental Health Services (Approved by Consent) 

g. Dairy Product and Distribution Services   (Approved by Consent) 

h. Interconnected Voice Over IP   (Approved by Consent) 

i. District Internet Services (Approved by Consent) 

j. District Cellular Phone Services   

Mr. S. Otero said likewise on the previous item.  He didn’t have an issue with 

it.  He wanted to  see if they could get a general description of who all was 

using phone services.  He knew it was very important in today’s day and age 

in reference to even getting emails on their phones.  He knew it was an 

expensive item and asked Mr. Gibson to give an overview of it.  

 



 

 

Mr Gibson reported the contract was with Sprint/Nextel.  They were in the 

third year of an eight-year contract with a locked-in price.  He add the price 

was locked in in 2016.  The contract was for 180 phones and 77 GPS units at 

$120,000 a year. 

 

 

8.   FINANCE COMMITTEE ITEMS (Continued) 
 

C. Approval of General Contracts  

i. Contract Renewal Recommendations for 2020-2021 

j.   District Cellular Phone Services (Continued) 

Mr. S. Otero said that the GPS was quite expensive.  If the District, down the 

line, because they were going to have to start looking reference to saving 

money he was sure they would need to do as soon as their new session in the 

legislature.  He asked if they were stuck to or could it be eliminated. 

  

Mr. Gibson asked Ms. Cieremans to answer that question.  She responded 

that it was for 77 GPS units. If they reduced that amount or increased that 

amount it would affect the bill.  

 

Mr. S. Otero clarified that they were not mandated to keep them for a year, 

and they could eliminate them.  She confirmed that was the case.  

 

There being no more questions, Mr. Smith called for a motion.  

Mr. S. Otero moved, and Mr. Giron seconded, to approve Item #8. C. i. j.  FINANCE COMMITTEE ITEMS 
- Approval of General Contracts - Contract Renewal Recommendations for 2020-21 – District Cellular 
Phone Service  as submitted by Mr. Gibson and his staff.  There being no further discussion, Mr. Smith 
called for a roll call vote with the following results: Steven R. Otero - yes; P. David Vickers – yes; Frank A. 
Otero –  yes; Eloy G. Giron – yes; and Bryan C. Smith – yes. Motion passed -  5:0. 
 
8. FINANCE COMMITTEE ITEMS (Continued) 
 

C. Approval of General Contracts  

i. Contract Renewal Recommendations for 2020-2021 
 

k. Financial Advisory Services 
 



 

 

Mr. S. Otero stated he wanted the public to know how it worked  for the 

District, who gave advisory services, and how did that work for things, 

related to  investments, and was it related to budget. 

 
Mr Gibson stated that it was a contract with RBC Capital.  They had been   

working with RBC for over 20 years.  They had worked with them all of the 

time he was here.  They advise the District on when to go into the bond 

market, including when was the best time to sell bonds for the best advantage 

to the District.  Their service was certainly in the time he was here, and he 

had no reason to believe it hasn’t been since then, exemplary.  They were 

really good at what they do.  They get the District the best terms for selling 

our bonds. They have been a valued partner of the District for over 20 years. 

 
There being no further discussion, Mr. Smith called for a motion.   

Mr. S. Otero  moved, and Mr. Mr. F. Otero  seconded to approve Item #8 C. i. k.  FINANCE COMMITTEE 
ITEMS - Approval of General Contracts - Contract Renewal Recommendations for 2020-21 – Financial 
Advisory Services  as submitted by Mr. Gibson and his staff.  There being no further discussion, Mr. Smith 
called for a roll call vote with the following results: Steven R. Otero - yes ; P. David Vickers – yes; Frank A. 
Otero – yes; Eloy G. Giron – yes; and Bryan C. Smith –yes. Motion passed -  5:0 . 
 

l.   Natural Gas Marketer Services (Approved by Consent) 
 
8. FINANCE COMMITTEE ITEMS (Continued) 
 

C. Approval of General Contracts   

ii. Approval of Annual Extension of Cooperative Contract No. 8-General 2018-19, 
Awarded to LaBatt Foods for School Nutrition and Food Service Products c/o 
SFPS through the NM School Nutrition Cooperative 2020/21 SY
 (Approved by Consent) 

D.   Approval of Deletion of Fixed Assets (Approved by Consent) 
 

E. MOU with VLL for Refuse Removal at LLS Sites (Approved by Consent) 
 

9. CLOSED EXECUTIVE SESSION   
 
Discuss Limited Personnel Matters related to the continued employment of the 
Superintendent and discussion of potential buyout of the employment contract of the 
Superintendent, as permitted under Section 10-15-1(H)(2) of the New Mexico Open Meetings 
Act, and Communications with Legal Counsel Regarding Pending or Threatened Litigation 
related to the personnel and financial investigation directed by legal counsel in anticipation of 
litigation, including receipt of preliminary report from REDW on same and discussion of 
personnel options related to the continued employment of the Superintendent and possible 



 

 

reporting of investigation findings to date to the Office of the State Auditor, as permitted 
under Section 10-15-1(H)(7) of the New Mexico Open Meetings Act. 
 

Mr. S. Otero  moved to go into closed session.  Mr. Smith stated that they had a motion from 

Mr. S. Otero to go into CLOSED EXECUTIVE SESSION:  Discuss Limited Personnel 

Matters related to the continued employment of the Superintendent and discussion of 

potential buyout of the employment contract of the Superintendent, as permitted under 

Section 10-15-1(H)(2) of the New Mexico Open Meetings Act, and Communications with 

Legal Counsel Regarding Pending or Threatened Litigation related to the personnel and 

financial investigation directed by legal counsel in anticipation of litigation, including 

receipt of preliminary report from REDW on same and discussion of personnel options 

related to the continued employment of the Superintendent and possible reporting of 

investigation findings to date to the Office of the State Auditor, as permitted under Section 

10-15-1(H)(7) of the New Mexico Open Meetings Act.  Mr. Giron seconded the motion. 

 
9.  CLOSED EXECUTIVE SESSION  Discuss Limited Personnel Matters related to the 

continued employment of the Superintendent and discussion of potential buyout of the 
employment contract of the Superintendent, as permitted under Section 10-15-1(H)(2) of the 
New Mexico Open Meetings Act, and Communications with Legal Counsel Regarding 
Pending or Threatened Litigation related to the personnel and financial investigation directed 
by legal counsel in anticipation of litigation, including receipt of preliminary report from 
REDW on same and discussion of personnel options related to the continued employment of 
the Superintendent and possible reporting of investigation findings to date to the Office of the 
State Auditor, as permitted under Section 10-15-1(H)(7) of the New Mexico Open Meetings 
Act. (Continued) 
 

Mr.  Vickers asked for discussion.  He said he would like to strike the words “in anticipation of 

litigation”.  He said he could make that in the form of a motion – an amendment. 

 

Mr. Smith asked for clarification on which section – there was threatening or pending litigation.  

Mr. Vickers clarified it was the part that said “in anticipation of litigation”.  He added the part 

about “threatened” was okay. 

 
Mr. Giron stated that they had a motion and a second. Mr. Vickers was asking them to amend their 

motion.  He asked if Mr. Vickers could tell them why he would like them to strike that.  

 
Mr. Vickers stated that it was because  it was specifically addressed by the Attorney General in the 



 

 

analysis of the law that just anticipating litigation was not a valid reason to go into Closed 

Executive Session. It has to be an actual initiated litigation or credible threat of litigation.  That 

was covered above there, but just anticipated litigation was not a valid reason to go into Executive 

Session. 

 

Mr. Smith asked Mr. Vickers his reasoning to take it out “for anticipation of litigation”.  Was it 

pertaining to REDW or was it pertaining to something else.  

 

Mr. Vickers said it was pertaining to it not being a valid reason to go into Executive Session. It 

was not pertaining to any particular item or issue.  It was just not a valid reason to be included to 

go into an Executive Session. 

9.  CLOSED EXECUTIVE SESSION  Discuss Limited Personnel Matters related to the 
continued employment of the Superintendent and discussion of potential buyout of the 
employment contract of the Superintendent, as permitted under Section 10-15-1(H)(2) of the 
New Mexico Open Meetings Act, and Communications with Legal Counsel Regarding 
Pending or Threatened Litigation related to the personnel and financial investigation directed 
by legal counsel in anticipation of litigation, including receipt of preliminary report from 
REDW on same and discussion of personnel options related to the continued employment of 
the Superintendent and possible reporting of investigation findings to date to the Office of the 
State Auditor, as permitted under Section 10-15-1(H)(7) of the New Mexico Open Meetings 
Act. (Continued) 
 

Mr. Giron said he couldn’t remember what meeting it was, but they were given directions from 

their legal counsel.  It was word for word that he gave on this.  He gave them direction and gave 

them this.  He asked Mr. Vickers if he was trying to say he wanted to go against their attorney’s 

recommendation. 

 
Mr. Vickers stated that the Attorney General had specifically stated that this kind of language was 

not permissible.  He said he guessed it depended on who they wanted to trust, the Attorney General 

or the board attorney. 

 
Mr. Giron asked Mr. Vickers if that research on his part was from the Attorney General, or did he 

have an actual document that the Attorney General provided to him. 

 
Mr. Vickers responded that there was an analysis done by the Attorney General that was available 

on the web of this particular law.  It addressed that particular kind of wording in that analysis. 

 



 

 

Mr. Giron asked for clarification that he didn’t have it from the Attorney General himself.  Mr. 

Vickers stated that that not on this specific meeting, no.  

 
Mr. Smith stated that they had a motion and a second on the floor.  He said he understood Mr. 

Vickers’ comments during their comments’ section that he would like to have seen the words 

“anticipation of litigation” removed from the motion. 

 
Mr. S. Otero stated that, based on their discussion, he did not want to change his motion. 

 
9.  CLOSED EXECUTIVE SESSION  Discuss Limited Personnel Matters related to the 

continued employment of the Superintendent and discussion of potential buyout of the 
employment contract of the Superintendent, as permitted under Section 10-15-1(H)(2) of the 
New Mexico Open Meetings Act, and Communications with Legal Counsel Regarding 
Pending or Threatened Litigation related to the personnel and financial investigation directed 
by legal counsel in anticipation of litigation, including receipt of preliminary report from 
REDW on same and discussion of personnel options related to the continued employment of 
the Superintendent and possible reporting of investigation findings to date to the Office of the 
State Auditor, as permitted under Section 10-15-1(H)(7) of the New Mexico Open Meetings 
Act. (Continued) 
 

Mr. Vickers asked for clarification that when there was a motion and second they had to vote.  If 

the motion was voted for, an amendment to the motion could be proposed. Mr. Smith concurred. 

 

There being no further discussion, Mr. Smith called for a roll call vote with the following 

results: Steven R. Otero - yes; P. David Vickers – no; Eloy G. Giron yes; Frank A. Otero – 

yes; and Bryan C. Smith – yes.  

 

Mr. Smith said that he understood that Mr. Vickers had a concern with the wording and his concern 

would be noted.  They took a roll and the motion passed   - 4:1.  The Board would go into 

Closed Executive Session. 

  

Mr.  Vickers said he would like to propose an amendment to the motion to strike the words “in 

anticipation of litigation”.   Mr. Smith asked him to read his amended motion.  

 

Mr. Vickers moved that the words "in anticipation of litigation,"  approximately in the middle 

of that paragraph where the Closed Executive Session, that those four words be struck. 

 



 

 

Mr. Smith asked if Mr. Vickers was making a motion to amend what they’d already voted for. 

9.  CLOSED EXECUTIVE SESSION  Discuss Limited Personnel Matters related to the 
continued employment of the Superintendent and discussion of potential buyout of the 
employment contract of the Superintendent, as permitted under Section 10-15-1(H)(2) of the 
New Mexico Open Meetings Act, and Communications with Legal Counsel Regarding 
Pending or Threatened Litigation related to the personnel and financial investigation directed 
by legal counsel in anticipation of litigation, including receipt of preliminary report from 
REDW on same and discussion of personnel options related to the continued employment of 
the Superintendent and possible reporting of investigation findings to date to the Office of the 
State Auditor, as permitted under Section 10-15-1(H)(7) of the New Mexico Open Meetings 
Act. (Continued) 
 

Mr Giron asked Mr. Smith for confirmation that they had a motion.  They had a second.  They had 

discussion.  They voted on it, and it passed 4 -1. Mr. Smith stated that was correct. Mr. Giron told 

Mr. Vickers that if he thought they were breaking the Open Meetings Act, that he didn’t have to go 

into Executive Session.  He thought that was his prerogative.  But, they already had something pass. 

 
Mr. F. Otero said he would like to stand for the record that he had brought the issue up in a recent 

meeting and their attorney didn’t like what he had to say.  To this point, he had not heard back from 

the Attorney General on whether they broke the law or not.  He was still waiting for the Attorney 

General, by the way, to respond.   Until then he could only value Mr. Sanchez’s interpretation of 

the law.  That was the reason he voted yes.  He reiterated that to this point that he hadn’t heard from 

the AG.  He had heard from another group, but he had not heard from the AG.  He said he just 

wanted to make that perfectly clear. 

 
Mr. Vickers stated that he would like Mr. Gibson to be in the Executive Session. Mr. Smith asked 

the purpose of having Mr. Gibson join them in Closed Executive Session.  Mr. Vickers responded 

that Mr. Gibson was the administrator of the school district.  If questions needed to be answered, 

Mr. Gibson could answer them, or have someone else answer any questions that arose. 

 
Mr. S. Otero and Mr. F. Otero each responded individually that they had no problem inviting him 

to the session. Mr. Giron stated that Mr. Gibson was not their administrator; he was the 

Superintendent, and he did not have a problem inviting him into Executive Session. Mr. Smith asked 

the Executive Assistant to send the Zoom link for the Closed Executive Session to Mr. Gibson. 

CLOSED SESSION 
 



 

 

 
The Board went into Closed Executive Session at 7:22 pm. 

 
The board members exited the Zoom Meeting to go into Closed Executive Session via a separate Zoom 

Meeting. 

 
 
The board members joined the original Zoom Meeting. Mr. Smith ensured all members were online. He 

then called for a motion to go back into Regular Session. 

 
Mr. Vickers moved, and Mr. Giron seconded, to go back into Regular Session. There being no discussion, 
Mr. Smith called for a roll call vote with the following results: Steven R. Otero - yes; P. David Vickers – yes; 
Eloy G. Giron - yes; Frank A. Otero – yes; and Bryan C. Smith - yes. Motion to go back into Regular 
Session passed – 5:0. 
 

REGULAR SESSION 

The Board went back into Regular session at 9:13 pm. 
 
 
Mr. Smith announced that the Board had gone into Closed Executive Session Discuss Limited Personnel 

Matters related to the continued employment of the Superintendent and discussion of potential buyout of 

the employment contract of the Superintendent, as permitted under Section 10-15-1(H)(2) of the New 

Mexico Open Meetings Act, and Communications with Legal Counsel Regarding Pending or Threatened 

Litigation related to the personnel and financial investigation directed by legal counsel in anticipation of 

litigation, including receipt of preliminary report from REDW on same and discussion of personnel options 

related to the continued employment of the Superintendent and possible reporting of investigation findings 

to date to the Office of the State Auditor, as permitted under Section 10-15-1(H)(7) of the New Mexico 

Open Meetings Act.  A brief discussion ensued between the Board President and Executive Assistant on 

clarification of wording.  Mr. Smith added that no other items were discussed, and no action was taken in 

Closed Session. 



 

 

 
  
10.  Discussion and Action, as needed, to determine the continued employment of the 

Superintendent, including authorizing the Board President to implement the decision of the 
Board on her employment. 
 

Mr. Smith called for a motion regarding Item #10.  
 

Mr. Giron moved to discharge the employment of the Superintendent and for the Board President to 
coordinate the issuance of a notice of intent to discharge to the Superintendent to end her contract for 
employment. 
 
Mr. Smith asked Mr. Giron to repeat the motion. 
 
Mr. Giron moved to discharge the employment of the Superintendent, and for the Board President to 
coordinate the issuance of a notice of intent to discharge to the Superintendent to end her contract for 
employment. 
 

Mr. Smith said they had a motion by Mr. Eloy Giron to discharge the employment of the 

Superintendent and to authorize the Board President to implement the discharge of the 

Superintendent. He called for a second.  Mr. Steven Otero seconded the motion. Mr. Smith 

called for a roll call vote with the following results: Steven R. Otero - yes; P. David Vickers – 

no; Eloy G. Giron - yes; Frank A. Otero – no; and Bryan C. Smith - yes. Motion passed – 3:2. 

11. Discussion and Action, as needed, to determine reporting requirement to the Office of the 
State Auditor, including authorizing the Board President to implement the decision of the 
Board on making such a report, if needed. 

 
Mr. Smith stated that he didn’t believe any action was needed on Item #11, and asked the board 

members if that was the case. He then asked Mr. F. Otero if he agreed that no action was needed.  

Mr. F. Otero said he concurred that he felt no action was needed at this time.  

 
Mr. S. Otero interjected that, as a matter of clarification, they just got a report, but there was still 

more to come he guessed, right?  And, that's why there was no action.  Mr. Smith said that was 

correct.  They (REDW) was not finished with their report. 

  



 

 

 
12. NEW BUSINESS 
 

Mr. Smith stated this item was for the board members to suggest items they wanted to discus in the 

future. He added that discussion was not allowed at this time, as the topic was not on the agenda.  

 
Mr. S.  Otero that he had a point of new business and just a clarification.  He said he had been 

contacted by Santos Griego of the International Brotherhood of Electrical Workers IBEW, he 

believed.  He wanted to know if they had been in contact with Mr. Gibson.  Mr. Gibson confirmed 

that he and the Cabinet had been contacted by Mr. Griego, and they had set up a meeting with the 

gentleman for the 23rd of the month. 

 
Mr. S. Otero stated that he hope that went well, adding that he thought it was a good thing and 

offered to be on any committee as needed. 

 
Mr. Gibson they (He and the Cabinet) needed to meet with Mr Griego first, and see what he had to 

say, what the proposal was, and to see how their offerings would fit into the District’s curriculum.  

They would get back to the Board probably at the next board meeting. 



 

 

 
13. ANNOUNCEMENT OF MEETINGS 
 
 

Mr. Smith announced that this brought them to the announcement of meetings. As allowed by the 

New Mexico Open Meetings Act and the District’s Open Meetings Resolution, on occasion, a 

quorum of board members attended the same function, including those held at school sites, at the 

district level, as well as, sports functions, conferences, workshops, and trainings. Members agreed 

to refrain from discussing, and/or acting upon, board issues in those settings. In addition, only 

official meetings were published, and, if other meetings were scheduled, they would be 

announced in accordance with the NM Open Meetings Act. 

 

Mr. Smith said the location of the meetings would be dependent on restrictions being lifted, and 

then announced the following meetings: 

 
• July 14, 2020  Finance Committee Meeting 

CO Conference Room or Via Zoom   4:00 pm 
 

• July 21, 2020  Regular Board Meeting 
CO Board Room or Via Zoom   6:00 pm 

 

14. ADJOURNMENT 
 
 

Mr. S. Otero moved, and Mr. Vickers seconded, to adjourn the meeting. There being no 

discussion, Mr. Smith called for a vote with the following results: Steven R. Otero - yes; P. 

David Vickers – yes; Frank A. Otero – yes; Eloy G. Giron – yes; and Bryan C. Smith – yes, 

Motion to adjourn passed – 5:0. 

The meeting was adjourned 9:22 pm. 
 



 

 

 
 
 
Approved this 21st day of July 2020. 
 
Bryan C. Smith, Board President 
 
Steven R. Otero, Board Secretary 

ksw 


	1. CALL TO ORDER
	2. ANNOUNCEMENT OF MEETING
	3. PLEDGE OF ALLEGIANCE
	4. APPROVAL OF AGENDA
	5. APPROVAL OF CONSENT ITEMS
	6. APPROVAL OF MINUTES:  May 26, 2020 Regular Meeting (Approved by Consent)
	7. ACTING SUPERINTENDENT’S REPORT
	8. FINANCE COMMITTEE ITEMS
	9. CLOSED EXECUTIVE SESSION
	12. NEW BUSINESS
	13. ANNOUNCEMENT OF MEETINGS
	14. ADJOURNMENT

